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6 Keys to Driving Small Business Growth & 
Leading Transformational Change
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executiveHUB Webinar

Welcome to the executiveHUB
Intro to Chris Licata 
About Small Businesses
Blake’s History
6 Keys to Leading Growth
Leading in Small vs. Large Companies
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executiveHUB Webinar

Program Outcomes
Outcome

_____ ¤ Understand	Common Challenges	that	Small	Businesses	
Face

_____ ¤ Learn	6	Keys	to	Leading	Small	Business	Growth	&	How	You	
Can	Implement	Them

_____ ¤ Lead in	Small	Organizations	as	Well	as	Large	Organizations
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Chris Licata, Chief Executive Officer 

CEO, Tecnica Group USA
¤ +25	Years	in	Ski,	Outdoor	&	

Action	Sports	Industry
¤ 10	Years	in	Small	Business	

Leadership
¤ President	&	CEO,	Blake’s	All-

Natural	Foods
¤ Managed	Businesses	from			

$1	Milllion to	$120	Million
¤ Product	Placement	in	11,000	

Retailers	in	50	States
¤ Led	More	than	10X	Revenue	

Growth
¤ Fastest	Growing	Brand	in	

Natural	Foods	Category
¤ Small	Business	Person	of	the	

Year	NH,	2014
¤ Board	Member	&	Advisor,	

Multiple	Diverse	Companies
¤ Head	Coach,	NH	Tomahawks

Vice President
Salomon North America

President
Dynastar / Lange / Look

President & Chief Executive Officer 
Blake’s All-Natural Foods

President
Tecnica / Blizzard

Chief Executive Officer
Tecnica Group USA
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About Small Businesses

¥ United States Small Business Profile, 2016
¤ 28.8	Million	of	US	Businesses	are	Small	Businesses	
¤ 56.8	Million	of	US	Workers	are	Employed	by	Small	Businesses
¤ 48%	of	All	US	Jobs	are	Small	Business	Jobs	[Less	than	500	Employees]

¥ New Hampshire Small Business Profile, 2016
¤ 130,939	of	NH	Businesses	are	Small	Businesses
¤ 286,708	of	NH	Workers	are	Employed	by	Small	Businesses
¤ 52%	of	All	NH	Jobs	are	Small	Business	Jobs	[Less	than	500	Employees]

US	SVA	Office	of	Advocacy,	Small	Business	Profile
https://www.sba.gov/sites/default/files/advocacy/all_profiles_10_18_16.pdf
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Blake’s History
The Blake’s Story
¤ 1939	–

The	Family	Farm

¤ 1970	–
Enter	Frozen	Food	
Business

¤ 2006	–
Chris	Licata	Joins

¤ 2015	–
Sale	to	ConAgra	Foods
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Small Business Leadership & Growth
Identifying & Overcoming Challenges

Leading Small Business Growth
1. Aligning Vision
2. Clarifying the Brand Promise
3. Building & Managing a Team
4. Financing Growth 
5. Competing with Big Businesses
6. Maintaining Balance
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Aligning a Vision

Perform Due Diligence
Make Sure You Align with 
the Company Vision

Create a Vision
If You Don’t Have One, 
Create One

Align People
Align with Others who Have 
a Similar Vision

Align Passion
Align with Your Passion, but 
It Doesn’t Have to Be All of It

Align Values
Maintain the Integrity of 
Your Values

Check with Intuition 
If It Doesn’t Feel Right, It’s 
Not It



Leadership Engineered.9

Clarifying a Brand

¥ Clarifying a Brand
¤ Conducting	Research	&	Assessing	

What’s	Unique	About	the	Brand
¡ Identify	How	to	Tell	the	Brand	Story
¡ Assess	&	Adjust	Marketing	Strategy
¡ Assess	&	Adjust	Sales	Strategy
¡ Assess	&	Adjust	Communication	Strategy

¤ Taking	Everything	the	Brand	Is	&	
Clarifying	It

¤ In	Most	Cases,	This	is	All	Businesses	
Need

¥ Changing a Brand
¤ Developing	a	New,	

Differentiated	Identity	for	
a	Company	or	Offering
¡ Defining	a	New	Brand	

Story
¡ Creating	a	New	

Marketing	Strategy
¡ Creating	a	New Sales	

Strategy
¡ Developing	a		

Communication	Strategy
¤ Communicating	a	New	

Message	to	the	Market
¤ Not	Needed	As	Much	as	

Businesses	Think

VS.
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Clarifying a Brand
Simplify – Clarify – Amplify 

Leadership Engineered.10

Simplify
Remove	

Complexity.

Clarify
Clear	Priorities.
Clear	Vision.

Amplify
Tell	Your	Story.
Loud	&	Clear.
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Financing Growth

Friends & Family Professional Investment Small Business Admin

Local BanksAngelsRisk Tolerant Capital
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Building a Team

Look for Quality 
Over Quantity
¤ Willing	to	Offer	

More	for	Right	
Person

Be Willing to Do 
Little Things
¤ Willing	to	Step	in	

&	Do	Anything	
to	Provide	Value

Ensure a Cultural 
Fit
¤ Define	Culture	&	

Hire	to	the	
Culture
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Competing with Big Business

2. Leverage Unique Brand
Identify Brand Promise & Communicate It

1. Deliver Superior Quality
Make Sure the Product/Service is Better

4. Apply a Disciplined Approach to Growth
Prove that You Can Play Before Moving Up 
& Out

3. Identify Specific Target Market
Be Strategic About Where You Play
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Maintaining Balance

Make Time for 
Strategic Thinking

Make Time to 
Feed Your Soul
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Bonus – Leading a Family Business

2. Establish Communication

4. Separate Family Time

1. Identify Family Dynamic

3. Clarify Roles
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Leading in Small vs. Large Companies

CEO, Tecnica Group USA
¤ +25	Years	in	Ski,	Outdoor	&	

Action	Sports	Industry
¤ 10	Years	in	Small	Business	

Leadership
¤ President	&	CEO,	Blake’s	All-

Natural	Foods
¤ Managed	Businesses	from			

$1	Milllion to	$120	Million
¤ Product	Placement	in	11,000	

Retailers	in	50	States
¤ Led	More	than	10X	Revenue	

Growth
¤ Fastest	Growing	Brand	in	

Natural	Foods	Category
¤ Small	Business	Person	of	the	

Year	NH,	2014
¤ Board	Member	&	Advisor,	

Multiple	Diverse	Companies
¤ Head	Coach,	NH	Tomahawks

Vice President
Salomon North America

President
Dynastar / Lange / Look

President & Chief Executive Officer 
Blake’s All-Natural Foods

President
Tecnica / Blizzard

Chief Executive Officer
Tecnica Group USA
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Wrap Up

Program Goals
Goal

_____ ¤ Understand	Common Challenges	that	Small	Businesses	
Face

_____ ¤ Learn	6	Keys	to	Leading	Small	Business	Growth	&	How	You	
Can	Implement	Them

_____ ¤ Lead in	Small	Organizations	as	Well	as	Large	Organizations

1

2
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